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REF.NO:SSIP/ REQ/2019/005 Date: 22/10/2019
From

Department of Pharmacy,
SS institute of pharmacy,

Sankari, Salem (DIST) - 637301.
To

The principal,

SS institute of pharmacy,

Sankari, Salem (DIST) — 637301.
Subject: Letter for requesting permission to conduct ADD ON COURSE -Reg.
Respected sir,

We are requesting you to grand permission to conduct add-on course in the seminar hall
on 04/11/2019 to 28/11/2019. We wish to conduct add on course on the title “Pharmaceutical

Project Management”. This add-on course program would be a great opportunity for students
to learn and that would help to shape the students. '

Thanking you,

Yours truly,

SS INSTITUT F PIHARMACY,
XKUPPANUR (PQ), SANKARI (TK).
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DATE: 22/10/2019
CIRCULAR

This is to inform that will B.PHARM students have the schedule of following value - added
course to be conducted by our SS Institute of Pharmacy and it as mentioned below.

COURSE NAME SCHEDULE | DURATION | VENUE RESOURCE PERSON

PHARMACEUTICAL | 04/11/2019 |35 HOURS | SEMINAR | T.GANESH
PROJECT to HALL KUMAR
MANAGEMENT 28/11/2019

All the above-mentioned students must enroll and actively participate in the course without fail.

Note: Certificates will be issued for the eligible students after completion of the course and
examination.
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SYLLABUS
PHARMACEUTICAL PROJECT MANAGEMENT

SI.

No. Topic DATE

1 Foundations and Planning 4/11/2019-
- Introduction to Pharmaceutical Project Management 8/11/2019
- Project Initiation and Planning
- Pharmaceutical Development Process

2 Risk and Resource Management 9/11/2019-
- Project Risk Management 12/11/2019
- Time and Resource Management

3 Budgeting and Quality Control 18/11/2019-
- Budgeting and Cost Management 21/11/2019
- Quality Management and Compliance

4 Team and Stakeholder Management 22/11/2019-

- Team Management and Leadership 26/11/2019

- Communication and Stakeholder Management

5 Monitoring and Control 27/11/2019-
- Project Monitoring and Control 28/11/2019

RESOURCE PERSON:T.Ganesh KUMAR

TOTAL HOURS:35Hrs
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ADD ON / CERTIFICATE VALUE ADDED PROGRAMS ACADEMIC
YEAR 2019-2020
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ACADAMIC YEAR 2019-2020

S.NO | NAME OF ADD ON COURSE| NO OF STUDENT| TYPE OF ADD
CERTIFICATES CODE | ENROLLED ON CERTIFICATE
PROGRAMS PROGRAMS

1. | Robotics & automation | I9RADMOI b Self-framed course
In drug manufacturing

2. | Environmental 19ESPI02 Self-framed course

| Sustainability in

Pharmaceutical kb
industry

3. | Strategic management | 19SMPIO3 . Self-framed course
In the pharmaceutical 12
industry

4. | 3D printing in 193DPP04 Self-framed course
Pharmaceutical 23

S. | Pharmaceutical 19PPMO5 Self-framed course
Project management 50
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ADD ON COURSE - ENROLLMENT LIST

NEME OF ADD ON COURSE : PHARMACEUTICAL PROJECT MANAGEMENT

COURSE INSTRUCTORS : T.GANESH KUMAR

YEAR OFFERED : 1% sem B.Pharm

COURSE DURATION : 35 hrs

S.NO [NAME OF THE STUDENT REGISTER NO COURSE
1. | S.ABISHEK 561997201 1% B.Pharm
2. | N.ANUSUYA 561997202 1 B.Pharm
3. | A.AARTHI 561997203 1 B.Pharm
4. |S.ARUN 561997204 1% B.Pharm
5. |D.ARUN KUMAR 561997205 1" B.Pharm
6. | K. ARUN KUMAR 561997206 1 B.Pharm
7. | TK.AZHAGIRI 561997207 1 B.Pharm
8. | M.DEEPASREE 561997208 1! B.Pharm
9. | ADHANASEKARAN 561997209 1 B.Pharm
10. | ADHARUN 561997210 1 B.Pharm
11. | T.DHINESH 561997211 1 B.Pharm
12. | T.DINESH 561997212 1 B.Pharm
13. | E.EELAVAEASAN 561997213 1 B.Pharm
14. | M.GOLULPRASATH 561997214 1 B.Pharm
15. | M.GOKULNATH 561997215 1% B.Pharm
16. | D.HEMAVATHI 561997216 “T 1 B.Pharm
17. | SKAMALESH [\\% 561997217 . &‘P D I‘E.Pharm
18. | D.KARTHIK \(%,)( )::g)) 561997218 ‘NST.‘.TS@F S aR] (T Pharm
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19. [ RKARTHIKEYAN 561997219 1* B.Pharm
20. | TKARTHICKRAJA 561997220 1°' B.Pharm
21. [ N.V.KUMANAN 561997221 1°' B.Pharm
22. | BMADESHWARAN 561997222 1°' B.Pharm
23. | SMANUKANDAN 561997223 1°' B.Pharm
24. | SMUTHUKANNAN 561997224 1*' B.Pharm
25. | PNAVEENA 561997225 1*' B.Pharm
26. | S.PAVENDHIRAN 561997226 1° B.Pharm
27. | B.PRADEEP 561997227 1* B.Pharm
28. | T.PRADEEP 561997228 1°' B.Pharm
29. | APRAMESHWARAN 561997229 1*' B.Pharm
30. | P.PRIYANKA 561997230 1* B.Pharm
31. | ARAJAGURU 561997231 1 B.Pharm
32. | P.ROJA 561997232 1*' B.Pharm
33. [J.SANJAY 561997233 1* B.Pharm
34. | N.SANTHOSHKUMAR 561997234 1* B.Pharm
35. | TSARANKUMAR 561997235 1*' B.Pharm
36. | M.SHALINI 561997236 1*' B.Pharm
37. | G.SHANMUGAM 561997237 1* B.Pharm
38. | S.SREEJITH 561997238 1°' B.Pharm
39. | M.SRINIVASAN 561997239 1°' B.Pharm
40. [ R.SRITHER 561997240 1°' B.Pharm
41. | M.SUBASHINI 561997241 \ | 1*BPharm
42. | M.SURESH M 561997242 \)W 1* B.Pharm
43. | MSURYAPRAKASH l\(z:( )%)) 561997243 pR]] “_E’g}?_;m;{g\.rharm
44. | RTAMILSELVAN A4 56199724%}3},%% é;;os_, sbf;gfj"lf"ﬁl)ham
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ADD ON COURSE ~ATTENDANCE LIST

NAME OF ADD ON COURSE :

COURSE INSTRUCTORS

PHARMACEUTICAL PROJECT
MANAGEMENT

: T.GANESH KUMAR

YEAR OFFERED : 1" sem B.Pharm
COURSE DURATION : 36 hrs
.NO [ NAME OF THE REGISTER| ATTENDANCE
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ADD ON COURSE ‘| PHARMACEUTICAL PROJECT i

MANAGEMENT
DEPARTMENT PHARMACY
ACADEMIC YEAR 2019-2020
DATE 04/11/2019 to 28/11/2019
VENUE SEMINAR HALL

[NAME: . COURSE: T _ o

ANSWER ALL THE QUESTIONS: DATE:28/11/2019
MULTIPLE CHOICE QUESTIONS MARKS:15
~ ""#ﬁ*\

[. What is the primary goal of pharmaceutical project management? e ~ N\
A) To reduce costs // NI \
B) To increase efficiency _ b b ‘

.,Q%o deliver projects on time and within budget ( | .
D) To improve product quality \ \\W Sy

2. Which of the following is a key concept in pharmaceutical project management?
A) Quality control
B) Risk management
C) Regulatory compliance
BPNAT of the above

3. What is the first step in the pharmaceutical development process?
A) Preclinical trials
B) Clinical trials
,,Z)"Project initiation and planning
D) Regulatory submission

4. Who is responsible for identifying and assessing project risks?
roject manager
B) Team members
C) Stakeholders
D) Sponsor

5. What is the purpose of a project schedule? s INSTITUT ) F :;: TR,
&) To establish project timelines and milq;@ﬂ'&dlMAN%%Wm‘@RN%)’fﬁy 301

B) To allocate resources £ ‘ ggf'gi’;;‘iﬁficaﬂ&#

C) To identify risks N e 001

-D) To develop a budget |

E\11:14:34+05'30°
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o

6. What is the primary role of a project manager in
‘0 lead the project team
B3) To manage project risks
) To develop project schedules
13) To ensure regulatory compliance

pharmaceutical project management?

7. What is the purpose of a project budget?
X0 establish project costs
B) To allocate resources
C) To identify risks
D) To develop a project schedule

8. Which of the following is a key aspect of quality management in pharmaceutical project
management? \

A) Quality control

B) Quality assurance

C) Quality risk management
JNAII of the above

9. Who is responsible for ensuring regulatory compliance in
A) Project manager
B) Team members
C) Stakeholders

DY Regulatory affairs specialist

pharmaceutical project management?

10. What is the purpose of project monitoring and control?
Ko identify project deviations
B) To take corrective action
C) To develop project schedules
D) To establish project budgets

11. What is the primary benefit of effective communication in pha‘l;n&a‘ §aAproject management?
A) Improved project timelines e o NE pHARMFA_‘Q‘.
B) Increased efficiency JOTHIMAN TSN IHR (.p()‘)‘SAI\KAm :

ANNAN CHENWEM‘G . 637301
‘QYﬂ—lhanced stakeholder engageme M your signing locatigi EM

p p , A here
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12. Which of the following is a key aspect of team management in pharmaceutical project
management?

A) Building cross-functional teams

B) Leadership styles

C) Conflict resolution

PPAIL of the above

13, What is the purpose of project closure?
A) To evaluate project success
B) To document lessons learned
() To obtain final acceptance
DAL of the above

14. Which of the following is a key aspect of risk management in pharmaceutical project
A}

management?
A) Identifying risks
B) Assessing risks
C) Developing mitigation plans
Alll of the above

15. What is the primary benefit of pharmaceutical project management?
A) Improved product quality
B) Reduced costs
f Increased efficiency
D) Enhanced stakeholder engagement
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ADD ON COURSE PHARMACEUTICAL PROJECT
MANAGEMENT
DEPARTMENT PHARMACY
ACADEMIC YEAR 2019-2020
DATE 04/11/2019 to 28/11/2019
ANSWER KEY: DATE:28/11/2019
MULTIPLE CHOICE QUESTIONS MARKS:15

1. What is the primary goal of pharmaceutical project management?
A) To reduce costs
B) To increase efficiency
C) To deliver projects on time and within budget
D) To improve product quality

2. Which of the following is a key concept in pharmaceutical project management?
A) Quality control
B) Risk management
C) Regulatory compliance
D) All of the above

3. What is the first step in the pharmaceutical development process?
A) Preclinical trials
B) Clinical trials
C) Project initiation and planning
D) Regulatory submission

4. Who is responsible for identifying and assessing project risks?
A) Project manager
B) Team members
C) Stakeholders

D) Sponsor

5. What is the purpose of a project schedule?
A) To establish project timelines and milestones
B) To allocate resources

C) To identify risks e .
D) To devel bud & NJOTHIMANIVANNA PRING . ARMACY.
) To develop a budget . AN <« neTITUREOF PHARMATE
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6. What is the primary role of a project manager in pharmaceutical project management?
A) To lead the project team
B) To manage project risks
C) To develop project schedules
D) To ensure regulatory compliance

7. What is the purpose of a project budget?
A) To establish project costs
B) To allocate resources
C) To identify risks
D) To develop a project schedule

8. Which of the following is a key aspect of quality management in pharmaceutical project
management?

A) Quality control

B) Quality assurance

C) Quality risk management

D) All of the above

9. Who is responsible for ensuring regulatory compliance in pharmaceutical project management?
A) Project manager
B) Team members
C) Stakeholders
D) Regulatory affairs specialist

10. What is the purpose of project monitoring and control?
A) To identify project deviations
B) To take corrective action
C) To develop project schedules
D) To establish project budgets

11. What is the primary benefit of effective o_{_nﬁrllumcatlon n Pharmaceuljcal pfoject management?
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12. Which of the following is a key aspect of team management in pharmaceutical project
management?

A) Building cross-functional teams

B) Leadership styles

C) Conflict resolution

D) All of the above

13. What is the purpose of project closure?
A) To evaluate project success
B) To document lessons learned
C) To obtain final acceptance
D) All of the above

14. Which of the following is a key aspect of risk management in pharmaceutical project
management?

A) Identifying risks

B) Assessing risks

C) Developing mitigation plans

D) All of the above

15. What is the primary benefit of pharmaceutical project management?
A) Improved product quality
B) Reduced costs
C) Increased efficiency
D) Enhanced stakeholder engagement

JOTHI MANJOTHIMANIVANNA
IVANNAN CHENNAKESAVALU

your signing location

CHENNAK here

2024.10.01

ESAVALU 11:14:3a+0530



ADD ON COURSE -

NEME OF ADD ON COURSE

COURSE INSTRUCTORS

MARK LIST

: T.GANESH KUMAR

SS INSTITUTE OF PHARMACY

(A unit of VS Educational & Charitable Trust)

Approved by Tamilnadu Government & Pharmacy Council of India, New Delhi.
Affiliated to the Tamilnadu Dr. M.G.R. Medical University,
and The Directorate of Medical Education, Chennai.

: PHARMACEUTICAL PROJECT MANAGEMENT

NH-544, Kuppanur Po)
Phone : 04283 241080 l E-m

YEAR OFFERED : 1" sem B.Pharm
COURSE DURATION : 35 hrs
S.NO NAME OF STUDENT REGISTER NO MARKS PERCENTAGE

(15) (o)

1. S.ABISHEK 561997201 12 80%

2. N.ANUSUYA 561997202 15 100%

& A.ARTHI 561997203 15 100%

4. S.ARUN 561997204 13 86%

5. D.ARUN KUMAR 561997205 13 86%

6. K. ARUN KUMAR 561997206 14 93%

% T.K.AZHAGIRI 561997207 14 93%

8. M.DEEPASREE 561997208 15 100%

9. A.DHANASEKARAN 561997209 13 86%

10. A.DHARUN 561997210 13 86%

11. T.DHINESH 561997211 13 86%

12. T.DINESH 561997212 13 86%

13. E.ELAVAEASAN 561997213 15 100%

14. M.GOLULPRASATH 561997214 13 86%

15. M.GOKULNATH 561997215 14 9%

16. D HEMM \ (,561997216 15 ‘\ MO%

17 KAMA@@SH )5) md 561997217 li‘\)\i‘:r DMRMA =

T e TV

(I ARILEIHD 2637301, Tamilnadu, India

mm & Website : www.ssip.edu.in




(A unit of VS Educational & Charitable Trust)

SS INSTITUTE OF PHARMACY

Approved by Tamilnadu Government & Pharmacy Council of India, New Delhi.
Affiliated to the Tamilnadu Dr. M.G.R. Medical University,

and The Directorate of Medical Education, Chennai.

18. D.KARTHIK 561997218 13 86%
19. R.KARTHIKEYAN 561997219 12 80%
20. T.KARTHICKRAJA 561997220 13 86%
21. N.V.KUMANAN 561997221 14 93%
22. B.MADESHWARAN 561997222 13 86%
23. S.MANUKANDAN 561997223 14 93%
24. S.MUTHUKANNAN 561997224 14 93%
28, P.NAVEENA 561997225 13 86%
26. S.PAVENDHIRAN 561997226 14 93%
27 B.PRADEEP 561997227 14 93%
28. T.PRADEEP 561997228 12 80%
29. A.PRAMESHWARAN 561997229 12 80%
30. P.PRIYANKA 561997230 13 86%
31. A.RAJAGURU 561997231 12 80%
32. P.ROJA 561997232 14 93%
33, J.SANJAY 561997233 13 86%
34. N.SANTHOSHKUMAR 561997234 14 93%
35. T.SARANKUMAR 561997235 13 86%
36. M.SHALINI 561997236 13 86%
37. G.SHANMUGAM 561997237 12 80%
38. S.SREEJITH 561997238 13 86%
39. M.SRINIVASAN 561997239 12 80%
40. R.SRITHER 561997240 13 86% ,
41. M.SUBASHINI 5’61997241 13 \ g‘q%
42. Mm 5 561997242 12‘%@%{@3& e
43. i URY%E% SH | Ay, 561997243 5 ‘}:’%;‘ﬁ gi;" i@ﬁmm

CHENNAKESAVALU

%@W{‘M‘)@%ﬁi’;m , Tamiinadu, India

T R A
Phone 04283 241080 | E-mail %‘ ,é@gﬂﬂzm@@m | Website : www.ssip.edu.in




SS INSTITUTE OF PHARMACY

(A unit of VS Educational & Charitable Trust)
Approved by Tamilnadu Government & Pharmacy Council of India, New Delhi.
Affiliated to the Tamilnadu Dr. M.G.R. Medical University,
and The Directorate of Medical Education, Chennai.

44. R.TAMILSELVAN 561997244 13 86%
45. T.THANGAPANDIYAMMAL 561997245 14 93%
46. V.VEERASELVAN 561997246 13 86%
47. A.VIJAYKUMAR 561997247 13 86%
48. M.VIJAYKUMAR 561997248 12 80%
49. A.VINITHA 561997249 14 93%
50. R.VINOTHKUMAR 561997250 12 80%

TOTAL NUMBER OF STUDENT : 50
TOTAL NUMBER OF PERCENTAGE : 87.8%

1

'l,‘l“l‘.ll &MOTHIMANIVANNA
$8 MNST ‘NHENNAKEsAyALu

"NH-544, Kuppanur (£ 0) s8vkei EL) afa B D963 7301, Tamilnadu, India
Phone : 04283 241080 | E-mail :psaylVIR8@gR 000 | Website : www.ssip.edu.in




SS INSTITUTE OF PHARMACY

(A unit of VS Educational & Charitable Trust)

Approved by Tamilnadu Government & Pharmacy Council of India, New Delhi.
Affiliated to the Tamilnadu Dr. M.G.R. Medical University,
and The Directorate of Medical Education, Chennai.

ADD ON COURSE: SUMMARY REPORT

Course code and Name : 19PPMO05/ Pharmaceutical Project Management
Date Of Add On Programme : 04/11/2019 to 28/11/2019

Course Duration : 35 Hours

Year Offered : 1 Sem B.Pharm

Course Instructors : T.Ganesh kumar.,M.Pharm.

Course Outcomes :

» Project Planning: Develop comprehensive project plans for pharmaceutical projects,
including timelines, budgets, and resource allocation.

» Risk Management: Identify, assess, and mitigate risks throughout the project
lifecycle to ensure successful outcomes

» Cross-Functional Coordination: Coordinate and communicate effectively across
diverse teams, including R&D, manufacturing, and marketing.

Course Type : Add on Course

Assessment Mode:

Total Duration : 35 Hours

Number of Participants : 50

Scheme of Exam : MCQ type, offline Mode

Date of Exam : 28/11/2019

Course Coordinator

MPAL.
F pHARMACY

. gTITUT :
?«%JS;ANL R (0), SANKARI (T g
637301 ,sS msm‘U
JOTH | MA'\P&F?WIANIVANNA P‘PANUR (POY

IVANNAN CHENNAKESAVALU

your signing location

CHENNAK here

2024.10.01

ESAVALU 11:14:34+0530

iPA
r PNARMACY-

NH-544, Kuppanur (Po), Sankari (Tk), Salem(Dt) — 637301, Tamilnadu, India
Phane 104283 241080 |.E~mail : ssipl /I8 @ gmail.com | Website - wwaw.ssip.edu.in



SS INSTITUTE OF PHARMACY (g
CERTIFICATE OF PARTICIPATION

ONE DAY WORKSHOP
Organized by
Department of PHARMACY
<z<ZL
E5 > S e /‘-’ANUSU)/.A
ggt%zg HAS APPRICATED FOR HIS / HER PARTICIPATION
IN ONE DAY SEMINAR ON

PHARMACEUTICAL PROJECT MANAGEMENT

08/11/2021 TO 24/11/2021

COORDINATOR




/@9 SS INSTITUTE OF PHARMACY
Vs CERTIFICATE OF PARTICIPATION

ONE DAY WORKSHOP
Organized by
Department of PHARMACY
SEEE L o R W oy D
S

HAS APPRICATED FOR HIS / HER PARTICIPATION
IN ONE DAY SEMINAR ON
PHARMACEUTICAL PROJECT MANAGEMENT

RIs0 S m

T0°0T

| Buiubis ino.

0€.50+vEYT:
NIVAVSIHVNN

VNNVAINVAIHLOC

uoneoao

08/11/2021 TO 24/11/2021

Tl

COORDINATOR




SS INSTITUTE OF PHARMACY |,
CERTIFICATE OF PARTICIPATION =

ONE DAY WORKSHOP
Organized by
Department of PHARMACY

HAS APPRICATED FOR HIS / HER PARTICIPATION
IN ONE DAY SEMINAR ON
PHARMACEUTICAL PROJECT MANAGEMENT

NIVAVS3
2u MYNNIHO
NVINIHLOC

| Buiubis ino.

H NVYNNVAI

VNNVAINVNIHLOC

B

NIVAVSIHVNN

uoneoo

08/11/2021 TO 24/11/2021

AL upCl W

B NP ahle
R r 7 en  PRINCIPAL




e NSTITU
Camy SSIN TE OF PHARMACY
'g,: f ;'\; 4 unit of VS Educational & Charitable Trust)
- -
~ A V3 Appraved by Tamilnadu Government & Pharmacy Council of India; New Delhi
Sl “Affiliated to the Tamilnadu Dr. M.G.R. Medical University,

and The Directorate of Medical Education, Chennaij: - —- -

STUDENT FEEDBACK FORM

STUDENT NAME: M. Gtokul PAasath

YEAR/COURSE: 43t gem - p.phaam .

o o
NAME OF THE ADD ON COURSE: phwna,(,gujlwr, PAC)E
DURATION: 55 440

COURSE CODE: [g pPM 05
EVALUATE HONESTLY:

DATE: 92811 92019

ck ﬂﬂﬂﬁgﬂ""g"l

Questions Excellent Good Fair Poor
How was the objectives of the training ' -
How satisfied are you with our seminar o]
How would you rate the clarity and i
effectiveness of the presenter’s delivery 4
‘Was the seminar duration appropriate g )
1 How engaging and interactive was the
seminar 7
Usefulness of the information provided 4
Overall quality of session )

PRINCIPAL.

6 INSTITUT
SALEM - 637301

F PHARMACY. giG
KUPPANUR (PO), SANKARI (TX).

JOTHI MAN}{IOTHIMANIVANNA
IVANNAN CHENNAKESAVALU

your signing location

CHENNAK here

2024.10.01

ESAVALU 11:14:34+0530

NAT?Ei&F:

L SUAROR DA LAMOE 0 A s on - wireiem D DA ranil s, 3 K Ko s o«

WA ke <mmambet

":Nﬂ‘im;”i{uppanﬁr' (P0), Sankari (TK), Saleni(Df) — 637301, Taniilnadu, India



SS INSTITUTE OF PHARMACY
(A unit of VS Educational & Charitable Trust)
Approved by Tamilnadu Government & Pharmacy Council of India, New Dethi.

Affiliated to the Tamilnadu Dr. M.G.R. Medical University.
and The Directorate of Medical Education, Chennai.

PHOTOGRAPH DATE : 06/11/2019
PHARMACEUTICAL PROJECT MANAGEMENT

NAME OF ADD ON COURSE : PHARMACEUTICAL PROJECT MANAGEMENT

COURSE INSTRUCTORS : T.GANESH KUMAR
YEAR OFFERED : 1% SEM B.PHARM
COURSE DURATION : 35 HRS

Add-on course regarding the Topic Application of Pharmaceutical Project Management
conducted on 06/11/2019, the speech delivered By T.Ganesh kumar.,M.Pharm which was
an interactive session and students could able to understand the Application of
Pharmaceutical Project Management in the fields of pharmaceutical sciences
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